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6. Achieve Excellence and Authenticity 
Show up with the best version of you 

 What It’s Like… 

Acumen – developing business sense 

Industry – ability to produce results and meet goals 

Accountability – set, meet, and seek to exceed performance 
expectations 

Initiative – advancing the performance of self, others, and team 

Responsible – following through on applications and operations 

Authentic – “walking the talk” 

Reliable – consistent even under pressure 

Resilient – able to face adversity with courage and grace 

Dedicated – holding to the unique culture and underlying values of 
the Y 

Integrity – leading by example 

 



6. Achieve Excellence and Authenticity 
Show up with the best version of you 

 Level 1 

 

• Achieving individual/team objectives 

• Living the Y values and following the example 

• Exhibiting technical expertise/skill in assigned role 

• Being accountable for own performance and results 

• Complying with all policies and legislative requirements 

• Treating others fairly and consistently regardless of individual 

differences 

• Maintaining a positive outlook, even in difficult situations 

• Being proactive in meeting customers’ needs 

• Being trustworthy and honouring commitments to others 

 



6. Achieve Excellence and Authenticity 
Show up with the best version of you 

 Level 2 

 

• Ensuring the achievement of Branch/ Program objectives 

• Instilling the Y values in others and leading by example 

• Ensuring required training is provided and monitoring performance 

• Holding self and others accountable for results 

• Ensuring compliance with relevant legislation, legal requirements, and 

ethical considerations 

• Ensuring diversity and inclusion is fostered and encouraged 

• Being resilient in the face of adversity, setbacks or challenges 

• Seeking and sharing best practices to advance Association/Branch 

performance 

• Acting in a way that inspires trust and gains the commitment to others 

 

 



6. Achieve Excellence and Authenticity 
Show up with the best version of you 

 Level 3 

 

• Setting Association/ Branch strategic objectives 

• Defining and modelling the Y values and setting the example 

• Designing strategies to ensure staff have the capabilities to do their jobs 

• Ensuring accountability at all levels of the Association 

• Determining compliance requirements for Association/Branch 

(legislative, legal, ethical, etc.) 

• Creating an environment where diversity and inclusion is promoted and 

encouraged 

• Enabling an environment that fosters personal resilience and agility 

• Sustaining progress in strategic directions while maintaining superior 

ongoing performance 

• Creating a culture of integrity, honesty and trust 

 

 

 

 



What keeps us from…  

 

“Showing up with the best 
version of you” 

 

 



  

 

Assessment of the Competencies 

 



How have you been growing into excellence in your 
leadership this year? 

 

1. In which competency have you seen the most significant 
progress for yourself this year? 

2. Which competency needs the most attention to improve your 
own leadership? 

3. Why has this been a challenging competency for you? 

4. What would those close to you say is the most significant area 
in any of these competencies for you to work on? 

5. If we had your team in here and they were to speak with one 
voice, what would they say they need from you the most? 

6. How are you thinking about growing in your excellence in these 
competencies in the future? 
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How have you been growing your team into excellence 
through your leadership this year? 

 

1. As a team, which competencies are strengths, and which do 
they struggle with? 

2. What keeps them from growing in the competencies they 
need? 

 

 



How have you been growing your team into excellence 
through your leadership this year? 

 

1. As a team, which competencies are strengths, and which do 
they struggle with? 

2. What keeps them from growing in the competencies they 
need? 
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5. What is the competency that you most need to focus on for 
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The path of authenticity 

 

 



The path of authenticity 

 

Now I become myself. 

It’s taken time, many years and places. 

I have been dissolved and shaken,  

Worn other people’s faces… 

  

May Sarton 

 



The path of authenticity 

 

 

"I haven't quite figured out the secret to success yet, but I 
guarantee you the secret to failure is trying to make 

everyone happy.  

 

Senior Leader at Nike 

 



The path of authenticity 

 

The good news of this book is that it is okay to be flawed, since 
everyone is.  We are all stumblers, and the beauty and meaning of 
life are in the stumbling—in recognizing the stumbling and trying to 
become more graceful as the years go by.   The stumbler scuffs 
through life, a little off balance here and there, sometimes 
lurching, sometimes falling to her knees.  But the stumbler faces 
her imperfect nature, her mistakes and weaknesses, with 
unvarnished honesty, with the opposite of squeamishness. 

 

David Whyte, The Three Marriages:  Re-imaging work, self, and 
relationship 

 

 



The path of authenticity 

 

What Pema Chodron was experiencing was also a kind of 
quickening, an acceleration of difficulties that occurs when we start 
to become serious about self-knowledge.  The fragile surface self 
begins to fragment and to slough off like an outer skin.  The newly 
emerging larger identity is not yet here by the old is not yet gone.  
In self-exploration we can find ourselves in stages where we 
approximate to a gangly adolescent who suddenly doesn’t like 
anything or anyone, including themselves.  

 

David Whyte, The Three Marriages:  Re-imaging work, self, and 
relationship 

 

 



The path of authenticity 

 

Making room for our own fears, we suddenly have room for the 
fears of others.  Once we have renounced the need to live without 
suffering, to be special, to be exempt from the losses and doubts 
that have afflicted all people since the beginning of time, we can 
see the difficulties of others without being afraid ourselves.  Our 
fearful, disappointed surface face starts to fall away.  We can 
welcome other people into our lives because no matter their fears, 
they do not make us afraid. We can be present, we can give them a 
listening ear; we can even be helpful and useful to them. 

  

David Whyte, The Three Marriages:  Re-imaging work, self, and 
relationship 

  

 



The path of authenticity 

 

Thomas Merton claimed that “there is in all things…a hidden 
wholeness.”  But back in the human world—where we are less self-
revealing than jack pines—Meron’s words can, at times, sound like 
wishful thinking.  Afraid that our inner light will be extinguished or 
our inner darkness exposed, we hide our true identities from each 
other.  In the process, we become separated from our own souls.  
We end up living divided lives, so far removed from the truth we 
hold within that we cannot know the “integrity that comes from 
being what you are.”  

  

Parker Palmer, A Hidden Wholeness 

 

  

  

 



The path of authenticity 

 

I pay a steep price when I live a divided life—feeling fraudulent, 
anxious about being found out, and depressed by the fact that I am 
denying my own selfhood.  The people around me pay a price as 
well, for now they walk on ground made unstable by my 
dividedness.  How can I affirm another’s identity when I deny my 
own?  How can I trust another’s integrity when I defy my own?  A 
fault line runs down the middle of my life, and whenever it cracks 
open—divorcing my words and actions from the truth I hold 
within—things around me get shaky and start to fall apart.  

  

Parker Palmer, A Hidden Wholeness 

 

  

  

 



The path of authenticity 

 

Today I understand vocation quite differently—not as a goal to be 
achieved but as a gift to be received.  Discovering vocation does 
not mean scrambling toward some prize just beyond my reach but 
accepting the treasure of true self I already possess.  Vocation does 
not come from a voice “out there” calling me to become something 
I am not.  It comes from a voice “in here” calling me to be the 
person I was born to be. 

  

Parker Palmer, Let Your Life Speak 

  

  

 


