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Learning – seeking and 

adopting new ways of 

thinking and acting

Experiment – willingness 

to engage on the growing  

edge of leadership 

competency

Teachable – respond to 

feedback and guidance

Innovate – trying new 

things

Courageous – taking 

smart risks to grow

Adapt – openness to 

change, stretch, and grow

Respond – applying new 

lessons to build effective 

habits

Stretch – accepting  

experiences to provoke 

professional advancement

Grow – developing in 

gap areas, rising to 

challenges, willingness 

to change

Acumen – developing 

business sense

Industry – ability to 

produce results and meet 

goals

Accountability – set, 

meet, and seek to exceed 

performance expectations

Initiative – advancing 

the performance of self, 

others, and team

Responsible – following 

through on applications 

and operations

Authentic – “walking the 

talk”

Reliable – consistent 

even under pressure

Resilient – able to face 

adversity with courage 

and grace

Dedicated – holding to 

the unique culture and 

underlying values of the Y

Integrity – leading by 

example

Coach – offer guidance 

and direction to those in 

one’s sphere of influence

Mentor – invest in the 

development of others in 

service to the mission of 

the Y

Equip – teach and train 

others

Initiate – have the difficult  

conversations when 

needed

Challenge – orchestrate 

productive challenges for 

others

Support – empower 

people with presence, 

guidance, and opportu-

nity

Encourage – celebrate 

the progress and 

successes of others

Partner – build purpose-

ful partners throughout 

the community

Include – draws all 

people in, with particular 

attention to diversity

Promote – telling the 

story of the Y

Connect – providing  

belonging and purpose 

to all people

Nurture organizational 

culture – holding people 

and programs to the 

ideals of the Y

Build relationships – seek 

to establish meaningful 

and intentional relation-

ships with others

Involve – bring others 

into the YMCA movement

Engage – bring the Y’ 

values and purposes to 

groups, partners, and 

communities

Prioritize – knowing what 

to emphasize and act on

Discern – choose well 

among competing 

commitments

Vision – doesn’t lose the 

big picture and the “why” 

in the midst of the “what”

Focus – ability to stay on 

what matters most and 

not get distracted

Discipline – ability to 

say “yes” and “no” 

strategically

Innovate – discovering 

new ideas and taking 

them to implementation

Cause – invests energy 

and resources in the most 

meaningful ways

Apply – leverage energy 

and resources to maxi-

mize mission capacity

Philanthropy – raise and 

secure resources for the 

mission

Evaluate – ability to 

measure benchmarks 

and assess impact            

Communicate – able to 

communicate the impact 

of the Y

Ambassador – owns and 

promotes the mission of 

the Y     

Initiative – seeks to meet 

the needs of people and 

communities

Steward – manage the 

resources of the Y in  

service to the mission

Sustainability – building 

long-term viability and 

resource renewal

Advocate – seek to bring 

the cause of the Y to 

people and partnerships

Design – building 

programs to effect 

positive change

Delivery – implementing 

effective programs and 

initiatives to advance the 

cause

Competency #1

Evolve in Professional 
Capability

Commit to being better

Competency #2

Achieve Excellence 
and Authenticity

Show up with the best 
version of you

Competency #3

Develop the
Potential in Others

Help people grow 

and lead

Competency #4

Create a Culture
of Connection

Build bridges between 

people and partners

Competency #5

Think and Act
Strategically

Make good decisions 

and act on them

Competency #6

Make an Intentional 
Impact

Advance the strength 

and cause of the Y

L E A D I N G  S E L F L E A D I N G  O T H E R S L E A D I N G  M I S S I O N

YMCA of Greater Vancouver Leadership Compentency Model



Being aware of personal strengths and areas for 

growth and development

Embracing continuous learning and actively pursuing 

self-development

Using constructive feedback to improve performance

Learning from mistakes

Asking questions, thinking “outside-the-box”, and 

making suggestions for improvements

Willing to adapt to and work effectively within a 

variety of situations

Trying new things, even at the reasonable risk of 

failure

Maximizing strengths and facilitating growth and 

development in self and team

Providing opportunities for continuous learning and 

self-development (technical and leadership)

Seeking out and being open to constructive 

feedback from others

Treating mistakes as learning opportunities

Seeking new approaches and “outside-the-box” 

thinking

Demonstrating and communicating support for 

organizational changes

Pursuing the next level of learning and discovery

Celebrating strengths and driving personal growth 

and development

Creating a culture of continuous learning and 

advancing self-development by actively engaging 

in LEAD

Creating an environment where honest and open 

feedback on all issues, even controversial/difficult 

ones, is encouraged

Fostering an environment where mistakes are seen as 

learning opportunities

Respectfully improving the ideas and approaches of 

others

Inspiring others to understand the need for and 

embrace change

Creating an environment where measured risk taking 

(in service to progress) is encouraged

Individual Contributors
(Front Line and Support)

People Leaders
(Supervisors/Team Leaders)

Strategic Leaders
(Leadership Forum)

Competency #1

Evolve in Professional Capability
Commit to being better

Note: The behavioural indicators build with each level (i.e., Strategic Leaders need to demonstrate Individual Contributors and People Leaders behaviours)



Achieving individual/team objectives

Living the Y values and following the example

Exhibiting technical expertise/skill in assigned role

Being accountable for own performance and results

Complying with all policies and legislative  

requirements

Treating others fairly and consistently regardless of 

individual differences

Maintaining a positive outlook, even in difficult 

situations

Being proactive in meeting customers’ needs

Being trustworthy and honouring commitments to 

others

Ensuring the achievement of Branch/ Program 

objectives

Instilling the Y values in others and leading by 

example

Ensuring required training is provided and 

monitoring performance

Holding self and others accountable for results

Ensuring compliance with relevant legislation, legal 

requirements, and ethical considerations

Ensuring diversity and inclusion is fostered and 

encouraged

Being resilient in the face of adversity, setbacks or 

challenges

Seeking and sharing best practices to advance 

Association/Branch performance

Acting in a way that inspires trust and gains the 

commitment of others

Setting Association/ Branch strategic objectives

Defining and modelling the Y values and setting the 

example

Designing strategies to ensure staff have the 

capabilities to do their jobs

Ensuring accountability at all levels of the 

Association

Determining compliance requirements for 

Association/Branch (legislative, legal, ethical, etc.)

Creating an environment where diversity and 

inclusion is promoted and encouraged

Enabling an environment that fosters personal 

resilience and agility

Sustaining progress in strategic directions while 

maintaining superior ongoing performance

Creating a culture of integrity, honesty and trust

Individual Contributors
(Front Line and Support)

People Leaders
(Supervisors/Team Leaders)

Strategic Leaders
(Leadership Forum)

Competency #2

Achieve Excellence and Authenticity
Show up with the best version of you

Note: The behavioural indicators build with each level (i.e., Strategic Leaders need to demonstrate Individual Contributors and People Leaders behaviours)



Taking the initiative to contribute beyond perfor-

mance expectations

Being open to receiving feedback (being coachable)

Encouraging others to learn, develop and grow

Acknowledging the contributions of others and 

showing appreciation

Being willing to push colleagues to reach goals

Making a positive contribution to the team and  

proactively identifying areas for growth and 

development

Helping co-workers produce quality work in a timely 

and efficient manner 

Setting clear direction and individual performance 

expectations

Prioritizing coaching and feedback as imperatives of 

the role

Enabling growth and development by designing and 

initiating growing edge plans for employees

Actively recognizing performance excellence and 

employee contributions

Encouraging staff to push themselves and reach 

stretch goals

Empowering others to maximize their strengths and 

develop their weaknesses

Addressing performance issues in a timely and 

constructive manner, including having difficult 

conversations

Communicating the vision and strategic direction 

and translating strategy into measurable outcomes

Creating an environment conducive to ongoing 

feedback and coaching

Creating the culture and systems that enable staff to 
develop and grow

Building a culture of recognition

Fostering development by pushing people out of 

their comfort zone 

Building a high performing team by maximizing 

individual and team strengths

Ensuring performance is monitored and assessed 

and performance issues are addressed

Individual Contributors
(Front Line and Support)

People Leaders
(Supervisors/Team Leaders)

Strategic Leaders
(Leadership Forum)

Competency #3

Develop the Potential in Others
Help people grow and lead

Note: The behavioural indicators build with each level (i.e., Strategic Leaders need to demonstrate Individual Contributors and People Leaders behaviours)



Finding your own Y story

Representing the Y to the community and telling the 

Y story 

Building effective working relationships between 

staff and volunteers

Being on the lookout for opportunities to create  

connections

Encouraging others to build community

Demonstrating the principles of philanthropy 

Being  an ambassador by creating connections and 

being welcoming and friendly

Welcoming opportunities to serve the community, 

internally and externally

Actively listening, understanding and responding to 

people from diverse backgrounds.

Making a conscious effort to establish and build 

rapport with others

Sharing your Y story beyond the Y

Being a champion for the Y story in the community

Fostering collaboration and cooperation across the 

Association

Encouraging staff to recognize opportunities to cre-

ate connections

Engaging in partnerships that are mutually beneficial

Supporting the model of community philanthropy 

(fundraising and volunteerism)

Building and sharing internal and external networks 

and connections

Enabling others to engage in the broader YMCA 

community and local community

Showing an interest in what others have to say and 

accepting their perspectives, ideas and diversity

Taking time to get to know others, building rapport 

and establishing a common connection

Fostering an environment of Y stories

Being an effective advocate and ambassador of the 

Y and exemplifying the public face of the Y

Creating a culture of community among staff and 

volunteers

Engaging with and equipping stakeholders to make 

connections

Proactively seeking opportunities to promote and 

champion the Y’s mission

Promoting and cultivating a culture of philanthropy

Creating internal bridges (between departments and 

branches) and external bridges to create connections

Taking a positive and active role in the community 

through and on behalf of the Association

Using cultural understanding to plan for effective 

interactions and to foster long-term positive 

relationships 

Developing a network of relationships within the 

community to identify opportunities for connections

Individual Contributors
(Front Line and Support)

People LeadersPeople Leaders
(Supervisors/Team Leaders)

Strategic Leaders
(Leadership Forum)

Competency #4

Create a Culture of Connection
Build bridges between people and partners

Note: The behavioural indicators build with each level (i.e., Strategic Leaders need to demonstrate Individual Contributors and People Leaders behaviours)



Understanding how individual and team goals  

contribute to the Association’s mission and strategy 

Understanding own role and how it contributes to 

the success of the Association

Being flexible and adaptable to changes in the work 

environment 

Recognizing when something is no longer working 

and identifying potential solutions

Using common sense and past experiences to make 

the best decisions and get the work done

Maintaining a positive attitude in times of change

Bringing forward creative and innovative ideas and 

solutions that are outside of the norm   

Communicating decisions and actions positively and 

reasonably with Y members/participants

Setting focused short and long term goals based on 

mission and strategic priorities

Enabling and unleashing expertise, knowledge, and 

experience of team to support the strategic direction

Facilitating organizational change initiatives through 

to successful implementation

Identifying opportunities to improve processes and 

recommending alternative solutions

Prioritizing effectively to stay focused and meet 

competing deadlines, including knowing when to say 

“no” to competing agendas

Seeking opportunities for programs or services that 

will impact community development

Looking for opportunities to improve results/ 

efficiency and striving for excellence

Utilizing and sharing communication tools with  

others

Setting strategic direction and communicating 

the mission and strategy in a way that directs 

and inspires

Developing a workforce plan/strategy to deliver on 

the mission and strategic direction

Driving organizational change initiatives through to 

successful implementation

Adapting strategies/tactics based on changing op-

portunities, capabilities, and threats

Setting clear and defined priorities, and knowing 

when to say “no,” even to good ideas, and 

subjugating some priorities for others

Forecasting future needs by monitoring the external 

environment and making adaptive changes

Fostering continuous improvement by seeking out, 

sharing, and improving upon industry best practices

Developing and providing effective communication 

tools

Individual Contributors
(Front Line and Support)

People LeadersPeople Leaders
(Supervisors/Team Leaders)

Strategic Leaders
(Leadership Forum)

Competency #5

Think and Act Strategically
Make good decisions and act on them

Note: The behavioural indicators build with each level (i.e., Strategic Leaders need to demonstrate Individual Contributors and People Leaders behaviours)



Delivering programs/services to affect change

Acting in such a way as to make a difference every 

day

“Buying-in” to the YMCA’s mission and cause/ 

purpose of building the potential of  all people 

Sharing the impact story of the Y

Being able to explain the Y as a charity and actively 

participating in YSK

Recognizing the difference between effort and 

impact, output and outcome

Understanding and delivering the cause and making 

a tangible impact

Being cognizant of resources and acting responsibly

Supporting program development and delivery to 

affect mission-driven change

Ensuring staff and volunteers are engaging in 

activities that have intentional impact

Helping staff understand the Y’s mission and cause/

purpose

Articulating the Y story of impact at a broader level 

(department impact, strategic impact, etc.)

Being able to promote and being an ambassador for 

the internal and external community

Prioritizing and allocating resources to achieve life-

change through meeting Branch/Program objectives 

Linking cause to actions and measuring impact

Making sound business decisions and utilizing 

resources effectively to extend the reach and  

amplify the impact of the Y in the community

Developing strategies and programs to affect  

mission-driven change in people and communities 

Demonstrating the impact of the Y to all 

stakeholders 

Identifying the Y’s ultimate cause/purpose and 

creating a culture of commitment

Developing effective communication methods to 

engage others in the Y’s causes and articulating our 

impact to all stakeholder groups

Planning, executing, and promoting the Association’s 

philanthropic commitments

Seeking ways to maximize Association resources 

and expertise to achieve organizational mission and 

strategy

Defining our causes, desired impacts, and 

developing monitoring and evaluation methods

Stewarding resources effectively to ensure 

organizational stability and sustainability

Individual Contributors
(Front Line and Support)

People LeadersPeople Leaders
(Supervisors/Team Leaders)

Strategic Leaders
(Leadership Forum)

Competency #6

Make an Intentional Impact
Advance the strength and cause of the Y

Note: The behavioural indicators build with each level (i.e., Strategic Leaders need to demonstrate Individual Contributors and People Leaders behaviours)


