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The idea of LEAD  

is to advance our  

ability to lead  

ourselves and develop 

leadership capacity in  

others. With the increasing 

opportunities for influence 

and impact in our communi-

ties, we want to give particu-

lar attention to the privilege 

and responsibility of raising 

leaders within us and through 

us in the community.  It is 

through people that we  

impact people.  One of our 

primary responsibilities, 

then, is to develop people 

in service to the impact  

we envision as a YMCA  

association.  

Leadership starts with us.   

It begins when we lead  

ourselves toward growth  

and development, and  

continues as we gain an  

increasing ability to lead 

others in their own growth 

and development toward 

realizing the mission.

This project is design to  

give focused attention on  

developing our capacity  

to lead self and others.



The first phase of the project (February through October) is structured in a series of “Praxis” movements 

of instruction-practice-reflection.  Every six weeks, there will be an instructional module, followed by 

a practical step of action or experiment in leadership.  In every movement there will also be an opportunity  

for coaching, either by peers (in a triad), your supervisor, or the project director. 

Developing capacity doesn’t happen overnight, or in one flash of insight.  It takes some discipline to practice  

habits over time and to develop the ability to exercise leadership with greater effect in ourselves and 

others.  Our LEAD project is designed to prompt us to make progress on our growing edge of leadership.

You may be wondering why we have chosen this kind of design, instead of something simpler, more  

contained, or less challenging.  There are a few guiding premises that have shaped the design of LEAD:

1. Leadership capacity is best developed through regular attention and over time.

2. We grow best through praxis—ongoing cycles of learning, practice, and reflection.

3. We need to isolate and practice skills to make them habits and to embed them in our work. 

4. Accountability is important to help us not lose track of the more challenging steps of leadership.

5. We don’t develop well in isolation; we need regular interaction with others. 

6. We need to model leadership of ourselves as we seek to develop leadership in others. 

7. It’s hard to develop capacity for leading humans apart from face-to-face instruction and feedback; 

we have to avail ourselves to others along the way

8. There is a correlation between development and performance, and our aim is to further the impact of 

the Y through the exercise of leadership.
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In case you have questions, here are a few perspectives that might help:

What can I expect to be given?

You will receive six instructional modules, feedback on our “growing edge” plan, a coaching  

meeting with Steve Patty, and perspectives from your supervisor about your growing edge.

What will be expected of me?

Participate in the instruction, prepare your growing edge plan, design an action after each module, 

implement the action, meet with your triad to learn from your action.

How will I know if I’m making progress?

After module 1, you will identify 3-5 indicators of progress that you and your supervisor will  

monitor along the way.  You will do a self-evaluation of your progress in preparation for the 

Nov 6-7 Leadership Forum. 

What happens if I get lost or stuck?

You will have the support of your triad and supervisor to keep you heading in a productive  

direction. At any point along the way, email or call Steve Patty if you would like additional help.  

How does this fit with my annual reviews and performance management?

The LEAD project will support your professional development and will be reflected in the  

evaluation of competencies like “Develops Leadership in Self and Others,” “Builds YMCA Culture  

in People,” and “Thinks and Acts Strategically,” among others.

What do I do if I miss a module?

If you miss a module, you will need to initiate a time with your supervisor to be briefed and receive 

a tutorial of the content and tasks of the module you missed.

Do I really need to do this?

Our vision is for the entire leadership team of the YMCA to grow in the capacity of leading self and 

others.  This is our long-term commitment, a priority that will help us reach our potential as  

an organization having maximized our impact in this region.
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